SHADE TREE COMMISSION AGENDA January 12, 2026

IN CASE OF INCLEMENT WEATHER,
CALL VCC AT (973) 857-4830,
If the VCC is closed there will be no meeting.
In Person at the Conference Room at 880 Bloomfield Avenue, Verona
5:00pm regular meeting
IN PERSON or VIA ZOOM VIDEO CONFERENCE
https://zoom.us/j/95500877750 Use Zoom Meeting ID: 955-0087-7750

OmED

CALL TO ORDER-SEE BOTTOM

ROLL CALL
Members: Prout, Ryan, Jacobs, Thomas, Tamasik
Alternates: Conboy, Rutherford

Council Representative: Councilperson Christine McGrath

PUBLIC COMMENT: Any member of the public wishing to address the commission, please
state your full name and township of residence. On Zoom please raise your virtual hand, on the
phone press *9.

CORRESPONDENCE

APPROVAL OF MINUTES: December 2025

BUDGET UPDATES shade tree.pdf capital budget 2025.pdf

NEW and UNFINISHED BUSINESS

Letter sent to STC members, town administrators and Town ncil regarding 2026 ST 1
Community Forestry Management Plan : We need to submit items to the firm

m Getready for CFMP

m  Should we hold a special meeting?
Status of ESRI software. Updating inventory as work is completed
Schools project update

m VERONA Detailed Planting Plan Tree List.xIsx VPS Tree Locations

m Maps available Verona Laning Ave and FN Brown School GH map (1).pdf

m Township has entered an agreement with the BOE to act as the contractor for the
schools project

Tally CEUs for 2025 page 1109, DEP was notified of the extra Essex County persons

e Sidewalk Savers Conversation

e We all need to complete the security training


https://www.google.com/search?gs_ssp=eJzj4tFP1zfMSDcpyS03TTZgtFI1qLCwTDY2MDC3SEsyNzNLNre0MqiwNDM3SzQ2NDIyNzSzSE1K8RIvSy3Kz0tUSM7PzS3NyyypVEhOzStJLQIAZF4Xxg&q=verona+community+center&rlz=1CAMXFW_enUS1074US1074&oq=VERONA+COMMUNIT&gs_lcrp=EgZjaHJvbWUqEwgBEC4YrwEYxwEYyQMYgAQYjgUyDQgAEAAY4wIYyQMYgAQyEwgBEC4YrwEYxwEYyQMYgAQYjgUyBwgCEAAYgAQyEAgDEC4YrwEYxwEYgAQYjgUyBwgEEAAYgAQyBggFEEUYOTIGCAYQRRg9MgYIBxBFGD3SAQg2MjM2ajBqOagCALACAQ&sourceid=chrome&ie=UTF-8#
https://zoom.us/j/95500877750
https://docs.google.com/document/u/2/d/1BXYiJapm2IRVT6kUdyg8o4YTEL2KYL8U/edit
https://drive.google.com/open?id=1AACYYaGNs0-0K5yBu7xBUqwkoHJ8GoMI
https://drive.google.com/open?id=1EtFhTNTyRy29CmXKSOCdBjCXp9IH2b2D
https://docs.google.com/document/u/2/d/1dmKUq7DgA5hyvf2CaFCi2o1q2YN47jGzlT0SndmM2zw/edit
https://docs.google.com/document/u/1/d/1k9Y561uwCAk2GxKLN-IEMH1Pw3KgtoCFC5tyHOop_hk/edit
https://docs.google.com/spreadsheets/u/1/d/1YNKq64cIO1oOgM8Y9zdwDwl430Zw9VRD/edit
https://docs.google.com/spreadsheets/d/1H05MY4R10N3sOoxxUmsRIDq7wlcpGhOR/edit?gid=1800497023#gid=1800497023
https://drive.google.com/open?id=10PjmnQ27ASgkU1onA__hTw9I5C5o0LZk
https://dep.nj.gov/wp-content/uploads/parksandforests/docs/urbanandcommunity/2025_accreditation_report-1.pdf

H.

e Badges update

ADJOURNMENT

CALL TO ORDER

The notice requirements of the Open Public Meetings Act have been satisfied with
respect to this meeting of the Verona Shade Tree Commission being held both in-person in the
Conference Room at the Verona Community Center and via Zoom video conferencing.
Specifically, the time and date were included in the Annual meeting notice. This information,
along with the public internet link and telephone call-in information was posted in the
Municipal Buildings, and sent to the official newspapers of the Township, the Verona-Cedar
Grove Times and the Star Ledger, at least 48 hours preceding the start time of this meeting. A
public comment period will be held in the order it is listed on the meeting agenda and
instructions on how to comment will be provided at the appropriate time. All meetings are
recorded. Those wishing to speak during any public comment period need to only provide their
name
and municipality. Street addresses are not required. Please be advised that should a member of
the public choose to state their street address, it will not be redacted



